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Compass Consult is an Australian owned and operated PMO systems and 

civil engineers, IT engineers and project management professionals, our 

exemplary track record vouches for our project control services, project 

management tools, PMO solutions and enterprise grade PMIS tools and related 

implementation services.

Our experienced team provide expert advice and work as an integral part of 

our client’s teams, with experience in the manufacturing, transport, energy, oil, 

gas, and mining sectors.

We pride ourselves on being industry leaders in innovative Work Management 

practices

insurances.
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KEY PRODUCTS

    Primavera P6 EPPM

    Primavera Risk Analysis

    Primavera BI Publisher

    Primavera Analytics

    Oracle Aconex

    Oracle Primavera Cloud

SERVICE TOUCHPOINTS

    Program / Schedule Management & PMO Consultancy Services

    Whole Suite of Project Management Software

    Information Technology Services

    Project Management Software Trainings

PMO SYSTEMS AND PROGRAM MANAGEMENT

    Software Deployment Support 

    Consulting Services
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The client:

VISY Pty Ltd is an Australian-American company that was established in 

Melbourne in 1948 and is a privately owned paper, packaging, and recycling 

company. With more than 7000 employees, VISY operates in more than 120 sites 

Although the project team at VISY had been using the Primavera Suite of products 

as their project management information system, the increasingly fragmented 

teams was holding VISY’s manufacturing and project teams back from meeting 

the demands of modern business. It was time to move to a cloud-based solution 

that would provide a connected, holistic view of the enterprise project portfolio 

structure and position them for the next stage of growth.

The results:

For VISY, it’s legacy applications which it uses in its day-to-day operations are 

application on Cloud for its project management team and integrated P6 with its 

legacy ERP application for managing smooth rollout of project related data with 

VISY INDUSTRIES
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The client:

solutions to the resources sector and beyond. Founded in 1998, the company has 

The challenge:

and resource optimization became incredibly important. All PMs had disparate 

MSP data that was hard to combine into a portfolio, share resource assignments 

between projects and this siloed information was leading to too many 

miscommunications between stakeholders. It was time to move to a cloud-based 

solution that would provide a connected, holistic view of the enterprise project 

portfolio structure and position them for the next stage of growth.

The results:

was able to achieve better collaboration in the cloud, optimize resources and stay 

on top of the project portfolio.  

UON LIMITED
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The client:

French-American chemist and industrialist Éleuthère Irénée du Pont de Nemours. 

as a major supplier of gunpowder. 

The challenge:

With a diverse and global network of research centers and manufacturing sites, 

DuPont has a dedicated project controls team for each location that manages the 

sites across the organization caused a challenge for reporting at an enterprise 

level causing delayed reporting, manual errors, and mismatches in key resource 

directories to name a few. It was time to move to a cloud-based solution that 

would provide a connected, holistic view of the enterprise project portfolio 

structure and position them for the next stage of growth.

The results:

Working in partnership with Compass Consult to enhance their Primavera P6 

capabilities has ensured DuPont now have a centralized Project Controls system 

on the cloud, this increases visibility across all site with real-time reporting and 

management and accurately forecasts project progress and funding 

requirements.

DUPONT
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The client:

With nearly 200 Operations in 16 Countries Worldwide and 8,000+ Employees, 

Progress Rail serves as a leader in rolling stock and infrastructure solutions across 

The challenge:

important project information was siloed with standalone applications with 

teams. It was time to move to a cloud-based solution that would provide a 

connected, holistic view of the enterprise project portfolio structure and position 

them for the next stage of growth.

The results:

Working in partnership with Compass Consult to enhance their Primavera P6 

capabilities has ensured Progress Rail now have a centralized Project Controls 

system on cloud needed to increase visibility across all territories with real-time 

resource management and accurately forecasts project progress and funding 

requirements.

PROGRESS RAIL
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The client:

Bielby is a wholly owned and operated Queensland-based civil engineering 

company providing leading earthworks and infrastructure capabilities to clients 

across Australia. 

The challenge:

With Bielby, the major challenge was to manage a high number of standalone P6 

licenses with zero end-user collaboration, disparate databases, absence of 

centralized project control systems/directories leading to delayed reporting, 

stakeholder miscommunication and project delays.

The results:

For Bielby, it was really important to partner with a company that can manage its 

P6 licenses and provides industry-leading technology and support. Compass 

management team and integrated P6 with its reporting tools and other legacy 

applications to manage smooth rollout of project related data with wide array of 

stakeholders in real time.

BIELBY HOLDINGS
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The client:

Siemens is a leading technology company that creates technology that empowers
customers all over to positively transform the industries that form the backbone of the
economies – industry, infrastructure, transport, and healthcare.

The challenge:

Siemens had a lead planner who would also manage their server maintenance.
This was someone that Siemens depended on for almost everything and every single
time the resource was unavailable, things would slow down. Siemens wanted someone
who would look into this area for them and help the planner concentrate on other projects.

The results:

Working in partnership with Compass Consult, Siemens was able to instigate annual
upgrades of Primavera P6 EPPM to the latest version to ensure Siemens Mobility’s
systems were up-to-date. Via the technical support and maintenance by the Compass team,
they were able to overcome the single resource reliance and access ongoing technical
support and maintenance for the current on-premises deployment of Primavera P6 EPPM,
which involves four servers (two current environments and two sandbox environments).
This also included providing functional support for approximately 40 users of the system
plus quarterly reviews of application logs, applying critical Oracle patches, and P6 patch sets,
as well as quarterly SQL Server patches to ensure long-term health.

Overall, Siemens has been able to enhance the maintenance and upgrading of the
existing Primavera P6 EPPM system by accessing comprehensive support for the technical
and functional needs of all users.

SIEMENS
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The client:

service providers, headquartered in Abingdon-on-Thames, England.

The challenge:

involved a lot of manual data handling. They were in desperate need of streamlining
their project management services and improving project outcomes through better

their capabilities of handling large-scale projects.

The results:

designed to manage very large and complex projects - handling multiple projects
simultaneously with over 100,000 activities with ease.  On top of this, they were also

to better manage large projects and have better visibility across the board.

scheduling options including the ability to schedule activities based on priorities and
resource availability, in addition to advanced risk management features, allowing 

allowing them to accommodate bigger projects and the growth of a business.

RPS GROUP PLC

PARTNER



OUR MAJOR PROJECTS
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TRANSPORT PROJECT
Sydney Harbour Bridge Project

Contract value: $29.4 Million

Project Snapshot:

contract with Manntech in Australia for a vertical access solution project

The project covers design, manufacturing, installation and service of two

large motorized high complexity gantries spanning the bridge carrying

maintenance purposes on the iconic structure.

 

Our Scope:

Includes Delay and Extension Of Time Claims along with progress

updates.
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TRANSPORT PROJECT

Client: Schneider Electric

Contract value: $443 Million

Scope of Works:

Sydney Metro is Australia's biggest public transport project. From the

north west, metro rail is being extended under Sydney Harbour, through

new underground city stations and beyond to the south west. In 2024,

Sydney will have 31 metro railway stations and a 66km standalone metro

railway system, revolutionizing the way Australia's biggest city travels. All

Building Monitoring and Control systems throughout the stations are

being managed by Schneider.

 

Our Scope:

Primavera P6 Software Supply and Install
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HIGH RISE PROJECT
Circular Quay Tower (Salesforce Tower)

Client: Schneider Electric

Contract value: $1.5 Billion

Project Snapshot:

The Salesforce Tower is a skyscraper under construction in Circular Quay,

height of 263.1 metres on its scheduled completion date of mid-2022. It is

part of a A$5 billion redevelopment of the Circular Quay precinct,

alongside the new buildings of Quay Quarter Tower, One Circular Quay, 56

South East Light Rail and redevelopment of the ferry wharves. The

building is being constructed by Lendlease.

Software company Salesforce acquired naming rights to the tower in late

 2019 and will occupy 24 levels of the building upon its completion.

Our Scope:

Primavera P6 Programme Consultancy Support for Scheider Electric.

Includes Delay and Extension Of Time Claims.
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ENERGY PROJECT 
Snowy 2.0

Client: MAAS civil

Contract value: $21 Million

Scope of Works:

Snowy 2.0 is the next chapter in the Snowy Scheme’s history. It is a nation building 

renewable energy project that will provide on-demand energy and large-scale 

storage for many generations to come. The project involves linking two existing 

dams, Tantangara and talbingo, through 27km of tunnels and building a new 

underground power station.

Our Scope:

Primavera P6 Software Supply and Install
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ENERGY PROJECT 

Client: Eftech-International

Contract value: $20 Million

Project Snapshot:

The Cooper Basin covers an area of approximately 127,000 sqkm and

extends across the northeast of South Australia and southwest of Queensland.

The Eromanga Basin covers an area of approximately 1,000,000 sqkm and extends 

ove South Australia, Northern Territory, Queensland and New South Wales.

continues to yield new discoveries.

Through Beach’s Western Flank oil and natural gas operations, our Cooper Basin 

joint venture partnerships and other activities in the region, the basin remains a 

substanial part of our operations.

Our Scope:

Primavera P6 Programme Consultancy support for EFTECH, includes

automated project controls along with progress updates.
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AIRPORT PROJECT

Client: ADB Safegate

Contract value: $30 Million

Scope of Works:

Construction of 300,000m2 plus of new pavements across new, extended

international termianl as well as the new Northern Access Route incorporating

Our Scope:

Microsoft Project Software supply and Install

Ms Porject Corporate Training
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AIRPORT PROJECT

Client: ADB Safegate

Scope of Works:

preparation of design documents and drawings, manufacture, fabrication, 

supply, eraction, installation setting to work, testing,commissioning and handover

Our Scope:

Primavera P6 Software supply and Install

Primavera P6 Corpoate training 
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MINING PROJECT

Client: JTMEC Pty Ltd

Contract value: N/A

Scope of Works:

The scope of work included the  of earthing grid, ,

kiosk, instrumentation, the relocation of services and high voltage terminations.

Our Scope:

Primavera P6 Software supply and install
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MINING PROJECT
Tronox Atlas Mine Project 

Client: MAAS Civil

Contract value: $200 Million

Scope of Works:

Tronox is  to commence a fourth mine called Atlas-Campaspe in the 

Murray Basin. Atlas Campaspe is located 80 km north of Balranald and 

commenced in 2018. At this stage ,  clearing along the mine path has 

been completed and topsoil stripping, in accordance with the  

plan,is proceeding.  at  and rail siding is planned to 

commence in early 2019 with production starting in the second quarter of 

2022.

Our Scope:

Primavera P6 Programme Consultancy Support for MAAS Civil. Includes Delay 

and Extension of Time Claims along with progress updates.
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Compass Consult has two discrete aims; provide quality PMO and program 

management solutions to Companies from choosing the right Project 

Management Software to deploying the solutions ready to implement on projects 

and the second is the delivery of high-quality 3D Modelling, 4D simulation and 

BIM consulting services that help eliminate delays and losses.

We Supply the latest Project Management Software, Consultancy and Coaching along with 

our advanced 4D planning solutions.

We are the only Full Digital Project Management Company in the ANZ region who 

can help you transform the way you do business by making you more money and 

creating an edge in the markets you operate.

WHY NAVIGATE PROJECTS WITH COMPASS CONSULT?
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CONTACT INFORMATION

Our Offices:

Visit us on www.compassconsult.co | Write us on info@compassconsult.co

Australia: +61 1300 043 246
United States: +1 (323) 317-9198
California: 1100 Town & Country Rd, 
Suite 1250, Orange, CA, 92868

 

OUR CLIENTS

Sydney: C/ Ground Floor, 465 Victoria Ave, Chatswood NSW 2067

Melbourne: Level 1/206, Lorimer Street, Port Melbourne, VIC 3207.

Perth: Level 1, 53 Burswood Road, Burswood WA 6100


